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M&A MVP: Fried Frank's Alan Kaden 
 
 
By Kaitlin Ugolik 
 
Law360, New York (November 17, 2011, 6:33 PM ET) -- For his work in helping the country's biggest 
private company, food and agricultural products giant, Cargill Inc., conduct a tax-free spinoff of its public 
fertilizer subsidiary, Fried Frank Harris Shriver & Jacobson LLP tax partner Alan Kaden has earned a spot 
on Law360's list of M&A MVPs. 
 
The $24 billion deal, completed in May, represented the culmination of Kaden's nearly 30 years of 
experience in taxation and mergers and acquisitions. 
 
In connection with the deal, the Internal Revenue Service delivered an unprecedented ruling confirming 
that the spinoff of Mosaic Co. was tax-free to all parties. 
 
“This ruling will help push the tax law pertaining to spinoffs forward," Kaden said. 
 
The transaction stemmed from several charitable trusts' need to diversify after the death of Cargill's 
largest shareholder, Margaret Cargill, left them with a large stake in the company. The trusts needed to 
meet certain requirements in order to keep their status as charities, and while they suggested that the 
company go public, Cargill wanted to remain private. 
 
Kaden structured a spinoff that enabled Cargill to recapitalize its majority stake in Mosaic and exchange 
its Mosaic shares for Cargill stock held by shareholders, including the charitable trusts. Under the deal, 
115 million Mosaic shares were sold in a registered public offering, allowing the trusts to get the 
liquidity they needed and enabling Cargill to maintain its 146-year history as a private organization. 
 
“Normally with tax law, any time a corporation makes a distribution to shareholders, it's taxed as a 
dividend,” Kaden explained. “There's a series of complicated requirements around that, and at bottom, 
a spinoff is the one remaining [tax-free] way you can divide a single company into multiple companies.” 
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A partner in Fried Frank's tax group, Kaden joined the firm's Washington office immediately after 
graduating from Columbia Law School in 1981. He was drawn to Fried Frank by his mentor at Columbia 
— the late Martin Ginsburg, husband of U.S. Supreme Court Justice Ruth Bader Ginsburg. 
 
When President Jimmy Carter appointed Ruth Ginsburg to the U.S. Court of Appeals for the District of 
Columbia in 1980, her husband moved with her and convinced Kaden to join the firm's two-man tax 
department. 
 
As the firm grew, Kaden found himself working on increasingly interesting transactions. He made 
partner in 1987 and is known by clients for his ability to structure complex corporate deals. 
 
Earlier in his career, Kaden worked on the formation of Cingular Wireless, then assisted the company in 
its acquisition of AT&T Wireless for more than $40 billion. He later advised BellSouth in its sale to 
Southwestern Bell, now known as AT&T. 
 
In addition to the Cargill deal, Kaden handled the $3.9 billion sale of Extended Stay Hotels Inc. in 2010 
to a group of private equity companies including Centerbridge Partners, Paulson & Co. and 
the Blackstone Group in connection with the hotel chain's exit from bankruptcy. 
 
Extended Stay had $7.4 billion of debt, resulting from its 2007 leveraged buyout by Lightstone Group, 
some of which was owned by the private equity firms that eventually purchased the chain. 
 
After a bidding war with Starwood Capital Group LLC, the private equity consortium submitted the 
winning bid, resulting in one of the first successful commercial mortgage-backed securities-structured 
bankruptcies, according to Fried Frank. 
 
More recently, Kaden assisted Abraxis BioScience in its $2.9 billion sale to Celgene, Goldman Sachs 
Capital Partners in its purchase of U.S. Security Associates, Permira Advisers LLC's $960 million 
acquisition of BakerCorp from Lightyear Capital LLC and Toreador Resource Corp.'s merger with ZaZa 
Energy LLC. 
 
While his tax expertise is the root of his career, and he's become known as Fried Frank's “spinoff 
person,” Kaden said he enjoys working on any transaction that allows him room for creativity. 
 
“For me, the fun thing is doing something that's never been done before, and I've been very fortunate to 
get a lot of transactions that have raised novel issues,” Kaden said. 
 
--Editing by Lindsay Naylor. 
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